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W H Y  U P S W I N G ?

upswing



B E H I N D  T H E  N A M E upswing



– K E V I N ,  2 5

“My entire friend group is comprised of friends I’ve 
made through concerts and festivals.” 

upswing



– J O R D A N N ,  2 8

“Almost every single friend I have in my life is through 
music. It’s such a connecting factor, and you already have 

something in common so it’s easy to relate to others.” 

upswing



– R YA N ,  2 4

 “I have made lifetime friends/family members through 
traveling to different festivals and shows together. It has 

brought us to a sense of camaraderie. It has been very positive 
and you get a better understanding of people that you go to 
festivals with. The more festivals you go with your group, the 

closer it brings everybody together. Everybody should 
experience a music festival together, if they have not done it.”

upswing



N E X T  B I G  S O U N D

91% of all artists are completely undiscovered.



S O ,  W H A T ’ S  T H E  P O I N T ? upswing

• Give up and coming artists the recognition they deserve 

• Support local venues and increase ticket sales 

• Be in the know of Chicago’s music scene



P E A K  +  S K I F T

Travelers want local and authentic experiences. 



D O  I T  L I K E  T H E  L O C A L S upswing

• There is a rising demand for more authentic and 
engaging travel experiences 

• Experiential travel- inspiration, personalization and a 
path toward self-discovery  

• Small businesses account for 99.7% of all businesses in 
the United States (SBA)



T H E  S O L U T I O N

  Connect live music fans with each other

• Discover & review up and coming musicians 

• Search by genre 

• Find local shows near you 

• Build camaraderie around your new favorite artists



A U D I E N C E upswing

T R AV E L I N G  M U S I C  
FA N S  S E E K I N G  

L O C A L  A N D  
A U T H E N T I C  

E X P E R I E N C E S  I N  
C H I C A G O  

Primary

Secondary

C H I C A G O  L I V E  
M U S I C  FA N S  

S E E K I N G  N E W  
L O C A L  M U S I C  



U S E R  R E S E A R C H

upswing



Q U E S T I O N N A I R E  I N S I G H T S upswing



Q U E S T I O N N A I R E  I N S I G H T S upswing



P R O D U C T  E C O S Y S T E M  



A P P  

upswing

• Artist profiles 

• Commenting 

• Reviews (Artist + Venue)



W E B S I T E upswing



C O N T E N T

• Original graphics 

• Venue Partnerships 

• Emphasize that Upswing 
is Chicago-based



• New Music Monday’s 

• Featured Friday’s 

• Chicago-wide venue review

S O C I A L  M E D I A upswing



T H E  S T R A T E G Y



S T A R T U P  C O S T S upswing

MARKETING +  
ADVERTISINGSALARIES

APP  
DEVELOPMENT DOMAIN

$0 (equity) $500/month

$50-100,000 $40/year



R E V E N U E  S T R E A M upswing

Free $5/Month $15/Month

Review + 
Comment

Review + 
Comment

Review + 
Comment

Free Drink At A 
Venue

Free Drink At A 
Venue

Early Access To 
Tickets/Meet And 

Greets

UPSWING FREEMIUM MODEL



L O N G - T E R M  G O A L S upswing

A P P LY  T O  
A C C E L E R AT O R  

P R O G R A M S  

2 0 %  C O N V E R S I O N  
R AT E  O N  U N PA I D  

T O  PA I D  U S E R S  

B U I LT  B E TA  
V E R S I O N  O F  A P P  

5 0 %  C O N V E R S I O N  
R AT E  

2 0  V E N U E  
PA R T N E R S H I P S  AT  

5 - 1 0 %  P E R  $ 2 0  
T I C K E T  

B R E A K  E V E N  

8 0 %  C O N V E R S I O N  
R AT E  

O F F E R  M E D I A  
PA C K A G E  T O  

A R T I S T S  

P R O F I T  

Year 1 Year 2 Year 3



T H E  T E A M

• Tony and I work at the same agency 
together and met at DePaul. From 
there, he became interested in helping 
me make Upswing happen. 

• Tony created Upswing’s landing page 
and developed the mobile app.

upswing

Tony Le- Developer



T H A N K  Y O U !


